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Derived from the Small 
Raters of the 1890s
She is 58 inches overall, 36 on the 
waterline and carries a top suit of 
1600 square inches. The displacement 
is about 16 pounds. The rig is the 
standard high peaked gaff sloop of the 
early 10-rater, deriving from the rigs 
of Solent ‘Small Raters’ of the 1890s. 
The hull is planked in mahogany and 
the deck is a very thin sheet of pine. 

‘Oriane’ as found. Photo: Russell Potts.

Forty years in the loft
This is the first old boat that I was 
able to acquire and is close to my 
heart, and not only for that reason. 
In 1986 my local model shop told me 
that an old man had been in asking if 
they could sell a model yacht for him. 
They declined but had kept his phone 
number. It turned out that he lived a 
few miles away in Sidcup. I telephoned 
him and he told me a little of the 

history of the boat.  It seems that 
in 1945 one of his neighbours had 
mentioned that he was Commodore 
of a newly formed club that was going 
to sail on the lake in Danson Park. 
‘I’ll give you a boat,’ he said, but then 
she stuck out like a sore thumb as the 
only boat in the club with a gaff rig. 
‘We’ll fix that,’ they said, ‘we can re-
rig her with a Bermuda rig. Get some 
sailcloth and Charlie will make you a 
nice suit of sails.’ In the event, and by 
the time the sailcloth, finest Union 
Silk, had arrived Charlie had had a 
heart attack and the project was 
abandoned. The boat and the sailcloth 
went into his attic for forty years and 
that is where I found her.

‘Oriane’ as found from aft. Photo: Russell Potts.

The fittings had all been home 
made and the Braine gear had its 
holes numbered with a set of number 
punches. Examination of what is now 
the underside of the gear shows that 
the numbering started out with a 
larger size set of punches, only for 
the builder to discover that there was 
not enough metal to take them at the 
outer end of the arm. So he turned 
it over and started again with a  
smaller set.

Restoration and  
new sails
Restoration was little more that a 
scrape down and re-varnish coupled 
with some rather crude sticky-back 
patches on the original sails which 
were very worn. Later I made a 
smaller suit for her as it became  
clear that the top suit could only be 
used on very light days. I also fitted 
her with radio, hung off a replacement 
hatch that fitted into the tiny 4 by 
2.5 inch oval of the original opening. 
Gibson must have had very small 
hands. I could barely get my hand 
inside. The name is not original.  
She came with no details of that  
sort, so I used the name of one 
of Proust’s stately ladies from 
approximately her period.
Russell Potts

Oriane, a 10-rater from the early 20th century

This boat is a 10-rater which 
must have been built before 
1923 and probably before 1914. 
The rig has a through batten, 
which was not allowed after 
the 10-rater sail measurement 
was brought into line with the 
International Rule after the 
First World War. Her builder 
and probable designer, G F 
Gibson, had been a member 
of the Hackney club between 
the wars, and probably of some 
other club before Hackney was 
founded in 1926. She is very 
typical of the standard type of 
the period, deriving from Bill 
Daniels’ XPDNC and Onward. 

‘Oriane’ close hauled. Photo Russell Potts.


