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Red Yellow Green Go!

The Starting Advantage System. This
brief description of a system widely used
in Scotland was kindly provided by lan
Dundas, our Scottish District Councillor.
Its is followed by a snapshot of Guildford
MYC system which uses quite different
methods

Experience with

Starting Advantages
(SAs)

For several years the Starting Advantage
System has been used by Scottish
District Clubs. The system was first
pioneered with great success by the
Brechin Club using the *Lee Valley
RYGG System. The reason for using the
system was to encourage inexperienced
skippers and new members to be
involved in the joy of racing rather

than tagging along at the back of the
fleet. Another benefit was that less
experienced skippers were able to clear
the line before the ‘Scratch’ start thus
reducing start line incidents.

The allocation of SAs is progressive
where a new skipper would start on Red
(-80 seconds) and if he or she showed
progress by winning races they would
move on to Yellow (-20 seconds) then
to Green (-10 seconds) before hopefully
going on to Scratch with the experienced
skippers. SAs are not mandatory and any
skipper who prefers to start off scratch
may do so.

First across
the line wins

The benefit of using a fixed time
advantage rather than applying a
correction coefficient to the race
duration is that the race results are
given by the order that boats cross the
finishing line and do not require any
computations to determine the finishing
order. It is considered that the system
has helped to deliver better club racing
and also increased the enjoyment of all
participants. Interestingly the use of SAs
not only helped the less experienced
but also gave top skippers in the club a
challenge to catch and overtake.

The system in use in
Travellers events

Starting Advantage was introduced to
Scottish Travellers events in 2007. The
principles adopted were to offer an SA of
20 seconds to skippers whose average
score in previous travellers events was
less than 40 using the **MYA Ranking
Points System. If during an event a
skipper with an SA gained 3 top three
finishes they would drop their SA and sail
the remainder of the regatta on scratch.
The system was popular at the time when
District events were generally run as a
single heat.

Experience has shown that the
success of the system depends very
much on the Race Officer setting a
suitable course such that SA skippers
and the Scratch skippers regularly sail
towards the finishing line together.

The use of SAs in

multi heat events

Recently entry levels have risen at
Scottish Travellers Events and have
required the racing to be run with multi
heats under the Heat Management
System (HMS). SAs were initially applied
to the B heat and not to the A heat
which caused difficulties in particular
with respect to promotion and demotion
between heats. After trialling different
options SAs are now only used at
Travellers events when there is a single
heat.

In conclusion the use of Starting
Advantages has contributed at Club level
to increasing turnouts, enjoyment and
improving the quality of racing. At District
Travellers events the system can still be
used in single fleet racing but causes
problems with multi-heat racing.

With thanks to Ian Dundas

Lee Valley Model
Yacht Club

The Lee Valley Model Yacht Club cleverly
describes the system as the Rygged
Start, RYGG standing for Red Yellow
Green Go. Details may be found on their
web page at http://www.leevalleymyc.

org.uk/ and make very interesting
reading. The club provides Tell Tales

in the different colours for use by its
skippers, and makes it a rule that once
a skipper has moved ‘down’ a colour

he or she may not go back ‘up’ at any
time. The club suggests that the system
works better for shorter races, of say 10
minutes duration rather than longer races
of around 15 minutes. Lee Valley has
used the system with success for many
years and full details are set out on their
web site.

A computational
system used by

Guildford MBYC

Guildford Model Yacht Club adopts a
quite different approach. Each skipper
is initially awarded a handicap number.
In essence the system requires that all
boats start at the same time and off

the same line. Scores are recorded in
the normal way and normal discards
are applied. At this point the scores

are converted into percentages of the
possible score and compared with
each skipper’s handicap which is also
a percentage. Plus or minus handicap
points are awarded depending on
whether the percentage score is better
or worse than the skipper’s handicap.
The highest number of plus points wins.
Roger Stollery tells us that amongst other
advantages the system has seen the
principal trophies going to 57 different
homes over the last twenty years!

A detailed explanation of the
Guildford system, which has been used
successfully by the club since the 1980s
may be found at
http://www.guildfordmyc.co.uk/
Workshop%20Contents/GMYC_
Handicap_System.pdf
together with the examples of the
straightforward calculations. Roger
Stollery will be happy to assist any club
which might like to adopt it for its own
racing
**Those of you not familiar with the M YA
Ranking Points System will find details on
the MYA Web site at www.mya-uk.org.uk by
logging in the Members’ Area and following
these links: [Knowledge Base]

[Race Management][Ranking Events|
[Regulations]
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