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We took the opportunity to discuss 
some of the directions that competition 
might take in a Q and A with Graham, 
and get a discussion growing with 
skippers across the country. 

Q
Is it true that numbers are falling at 
open events across the country?

A
Yes it is. Perhaps not so much in the 
case of the IOM, although those fi gures 
might be masked by the steady growth 
in numbers in the class. It is certainly 
true across some of the other classes. 
We know, for example, that the usually 
well attended RM Veterans attracted 
just eight skippers although the RMs 
as a whole are healthy. Again, in the 
North we are fi nding that numbers at 
district open events are falling rapidly. 
Distance to travel seems to be a 
problem especially in the large districts 

we currently have. Fifty miles now 
seems to be the limit and that might be 
typical across the country. I would like 
to get the view of the district skipper 
as to why they do or don’t travel and 
how far if they do. This is the sort of 
information we now need to quantify to 
see where to make a start in improving 
attendances at these events.

Q
Are smaller numbers solely a response 
to the rising cost of petrol and diesel?

A
No, not entirely. Talking to skippers 
around the country I fi nd there are three 
main reasons:
petrol prices of course, but also the age 
of many of our skippers, and for owners 
with younger families the increasing 
demand on time and family budgets. 
There may be others to be considered?
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Q
In that case, is the ranking system as 
we know it now likely to survive? It can 
involve much travelling if it continues 
to be based on fi ve or six widely 
separated events?

A
This is an area which we might well 
rethink. It might be possible, for 
example, to combine ranking events 
with other regional open events, and 
this is where the districts can be 
involved. It is important that we attract 
the best skippers and not lose sight of 
talented people who might be hindered 
simply by cost. 

Q 
Is the district set up as we have it now 
the best way forward?

A
If we are to have more competition at 
a local level then it might be that our 
present districts are too wide spread. 
The answer might be to introduce 
additional districts, and with them 
additional local competition. It is 
important that we look at where the 
clubs are spread and how best to align 
the districts.

Q
Are we saying that the districts have 
to become more involved? Perhaps 
placing more emphasis on district 
championships or setting up new ones.

A
Yes that’s probably going to be right. 
A lot could come out of new district 
initiatives. Of course, that would be 
driven by demands from clubs, and 
the strength of the classes in any given 
area. We also have to consider that 
districts are run by volunteers who 
already give much of their leisure time. 
And yes, I would like very much to have 
input from both district offi cers and 
clubs with ideas about this one.
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Q
It sounds as if you might need a series 
of local forums – getting together in 
representative groups during 2012

A
That could well be a way forward. I do 
see people on the ground of course, 
but having everybody, club, class and 
district offi cials in one room would be a 
great help.

Q
Are there good existing models of local 
competition?

A
Yes there are. The PRACC, which 
involves ‘A’ boat skippers, was set up 
as club racing initially. It has spread 
across the country and is suffi ciently 
popular to attract substantial numbers 
to each meeting. Having in mind that 
the ‘A’ boat is fairly heavy and diffi cult 
to handle on shore in a wind, the 
PRACC is clearly attractive.

Q
Do you see a possibility of the MYA or 
the host clubs subsidising travel costs 
in order to attract skippers who would 
not otherwise travel?

A
Frankly no. Certainly not through MYA 
funding, and unlikely at host club level 
because the entry fees simply could 
not sustain it. Besides, think of the 
problems of setting a travel limit before 
a subsidy became active, in a word, no!

Q
Do you see travel costs deterring the 
best international skippers we have 
now?

A
Frankly again, no. At those levels 
skippers will always travel, if necessary 
world wide. My anxiety is that really 
talented people out there in the clubs 
responding to the pressures we talked 
about earlier, are not being seen at the 
top end of the international racing fl eets

Q
Would the establishment 
of a national sailing centre 
somewhere in the middle 
of the country provide an 
answer. Perhaps if we have a 
benefactor or lottery funding?

A
A nice idea, but in these 
restricted times probably 
a pipe dream. Funding 
would be the problem of 
course. Where would it be? 
Warwickshire? It’s still a 
long way from the South 
West. In a perfect world 
the MYA would have a 
National centre where 
events can be under taken 
with all the necessary 
personal and equipment, 
but could also be used 
as a training ground where race teams 
could be trained to run events around 
the country - to a very high standard 
similar to the RYA. 

Q
Are you satisfi ed with the present mix 
of classes.

A
As we said earlier, the IOM class 
continues to grow, although it may now 
be topping out a little. However there 
are a lot of second hand IOMs in the 
market which will perform perfectly well 
at club level, and cost perhaps £200 
to £300 second hand. Marbleheads 
and ‘A’s continue to be strong. 36s 
are showing some growth in Vane and 
Radio. And we will always have the 
enthusiasts for the more specialised 
classes. Take the 6M or the 10 Raters 
for example. Perhaps only eight or 
ten boats will turn up at the nationals 
(IOMS number in their 60s and 70s) 
and probably only the most recent 
designs are likely to be successful. To 
move forward those classes require 
tremendous drive from current clubs or 
individuals to survive with the growth 
in numbers, possibly hindered by the 
small number of suppliers and the 
relatively high cost to purchase.

Waiting for the next heat. Seems familiar? 
IOMS at Eastbourne 2011
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6Ms at Bourneville. 
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Q
Do you see the need for a two sail 
one design which might be mass 
produced? Simply to keep numbers 
high, and provide lots of competition at 
local level?

A
Yes, now that is something I would 
like to see. I like the idea of a class of 
“strict” one design where it is the skill 
of the skipper that wins the race. It 
would have to be strictly controlled and 
somewhere between 750mm and 1000 
mm with a cost set a “lot lower” than a 
IOM but with the same attributes and 
competitiveness. I did think the RG65 
might fi ll this sort of slot, or something 
very like it. The smaller sized classes 
are doing pretty well, the Fiesta, the 
Footy, the Micro Magic, Laser and 
others are healthy now, but yes there 
would be a place for a reasonably sized 
two sail one design. Controlling the 
build would be a problem I think, but 
lessons could be learned from the RC 
Laser.

Q
Finally Graham, do 
you see vane sailing 
continuing. There have 
been moves recently 
to design hybrid boats 
which have a radio 
servo to rudder only, 
but are driven by vane or 
simple Braine gears. These might be 
used in ponds where there is limited 
access to the banks and so help to 
spread free sailing further.

A
Yes I like the idea. I am keen to do more 
vane sailing myself but suitable water is 
miles away, and the opportunity comes 
only once or twice a year. A hybrid like 
this might help a free skipper to ‘learn 
his trade’, at home before attending 
major events. As for events I am not 
sure if there is a place for a hybrid 
design, but anything can happen if 
there are people to trial it.

“So here we have some ideas, which 
hopefully will provoke constructive 
discussions with as many clubs and 
individuals as possible. It is important 
that as an association of clubs we act 
together to make the future of radio 
yachting more sustainable for the years 
to come in the ever more expensive 
world in which we live” Graham Allen

Do please contact Graham with your 
views buy emailing him at 
racing-sec-12@mya-uk.org.uk
Charles Smith

Conversation with 
Graham continues

Fiestas and RG65s racing together at 
Alfold in the Seahorse.

Close racing of Vane Marbleheads between 
Derek Priestley and Peter Stollery.
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